KRUEGER BROKERAGE, INC.

BUSINESS CONTINUITY PLAN (BCP)

SUMMARY

1. EMERGENCY CONTACT PERSONS

Our firm’s two emergency contact person’s are: 

              Daniel R. Krueger


Henry F. Krueger

                 1-319-524-9119  H


1-319-524-7560   H

                 1-319-795-2437  C


1-319-795-0365   C

2. FIRM POLICY
Our firm’s policy is to respond to a Significant Business Disruption (SBD) by safeguarding employees’ lives and firm property, making a financial and operational assessment, quickly recovering and resuming operations, protecting all of the firm’s books and records, and allowing our customers to transact business.  In the event that we determine we are unable to continue our business, we will assure customers prompt access to their funds and securities.

A. Significant Business Disruptions (SBDs)

Our plan anticipates two kinds of SBDs, internal and external.  Internal SBDs affect only our firm’s ability to communicate and do business, such as a fire in our building.  External SBDs prevent the operation of the securities markets or a number of firms, such as a terrorist attack, a city flood, or a wide-scale, regional disruption.  Our response to an external SBD relies more heavily on other organizations and systems, especially on the capabilities of our clearing firm.  Our building is equipped with stand-by emergency electrical service.

B. Approval and Execution Authority
Henry F. Krueger, President, a registered principal, is responsible for approving the plan and for conducting the required annual review.  Daniel R. Krueger, Vice-President, has the authority to execute this BCP.

3. BUSINESS DESCRIPTION

Our firm conducts business in equity, fixed income, options, and mutual funds securities.  Our firm is an introducing firm and does not perform any type of clearing function for itself and others.  All transactions are sent to our clearing firm, and directly to mutual funds, which (executes our orders,) compares them, allocates them, clears and settles them. Our clearing firm also maintains our customers’ accounts, can grant customers access to them, and delivers funds and securities.  Our firm services only retail customers  [and institutional customers].  We do not engage in any private placements.

       Our clearing firm is, Mesirow Financial, Inc. 350 North Clark Street, Chicago, IL. 60610.  1-800-248-7220 and their e-mail address is, bd&iaservices@mesirowfinancial.com.   Our clearing firm has also given us the following contact in the event it cannot be reached:  Mesirow’s emergency contact number: 1-866-401-6200.

4. OFFICE LOCATIONS

Krueger Brokerage, Inc. has only 1 location, 601 Main Street, Keokuk, IA. Our phone number is 1-319-524-1240.  Our employees may travel to work by foot or car.  We engage in order taking and entry at this location.

 

   A.  Alternative physical locations of employees
In the event of an SBD we will try to re-open at our same location as soon as possible, or an alternate location will be found and listed on our Internet site and on local radio stations.


5. DATA BACK-UP AND RECOVERY (HARD COPY AND ELECTRONIC)
Our firm maintains its primary hard copy books and records and its electronic records at 601 Main Street, Keokuk, Ia.52632.  Our firm maintains the following document types and forms that are not transmitted to our clearing firm: option forms; trust documents, power of attorney, mutual fund forms.

6.  FINANCIAL AND OPERATIONAL ASSESSMENTS
In the event of an SBD, we will immediately identify what means will permit us to communicate with our customers, employees, critical business constituents, critical banks, critical counter-parties, and regulators.  Although the effects of an SBD will determine the means of alternative communication, the communications options we will employ will include, [our Web site, telephone, cell phones, voice mail, secure e-mail].  In addition, we will retrieve our key activity records as described in the section above, Data Back-Up and Recovery (Hard Copy and Electronic).  

7.   MISSION CRITICAL SYSTEMS

Our firm’s “mission critical systems” are those that ensure prompt and accurate processing of securities transactions, including taking, entry, execution, comparison, allocation, clearance and settlement of securities transactions, the maintenance of customer accounts, access to customer accounts, and the delivery of funds and securities.  More specifically, these systems include: [beta systems]. 

We have primary responsibility for establishing and maintaining our business relationships with our customers and have sole responsibility for our mission critical functions of order taking [and] entry [and execution].  Our clearing firm provides, through contract, the [execution], comparison, allocation, clearance and settlement of securities transactions, the maintenance of customer accounts, access to customer accounts, and delivery of funds and securities.

Our clearing firm represents that it backs up our records at a remote [or, preferably, out of region] site.  Our clearing firm represents that it operates a back-up operating facility in a geographically separate area with the capability to conduct the same volume of business as its primary site.  Our clearing firm has also confirmed the effectiveness of its back-up arrangements to recover from a wide scale disruption by testing, [and it has confirmed that it tests its back-up arrangements every 2 years].

Recovery-time objectives provide concrete goals to plan for and test against.  They are not, however, hard and fast deadlines that must be met in every emergency situation, and various external factors surrounding a disruption, such as time of day, scope of disruption, and status of critical infrastructure-particularly telecommunications-can affect actual recovery times.  Recovery refers to the restoration of clearing and settlement activities after a wide-scale disruption; resumption refers to the capacity to accept and process new transactions and payments after a wide-scale disruption.  Our clearing firm has the following SBD recovery time and resumption objectives: recovery time period of [e.g. 4 hours]; and resumption time of [e.g. 48 hours].

 8.    Alternate Communications Between the Firm and Customers, Employees, and Regulators

A. Customers
We now communicate with our customers using the telephone, cell phones, e-mail, our Web-site, fax, U.S. mail and in person visits at our firm or at the other’s location.  In the event of an SBD, we will assess which means of communication are still available to us, and use the means closest in speed and form to the means that we have used in the past to communicate with the other party.  For example, if we have communicated with a party by e-mail but the Internet is unavailable, we will call them on the telephone and follow up where a record is needed with paper copy in the U.S. mail.
B. Employees
We now communicate with our employees using the telephone, e-mail, and in person.  In the event of an SBD, we will assess which means of communication are still available to us, an use the means closest in speed and form to the means we have used in the past to communicate with the other party.  We will also employ a calling system so that senior management can reach all employees quickly during an SBD. 

The system includes staff home and office phone numbers.  We have identified person. Noted below, who live near each other and may reach each other in person:



Henry F. Krueger

1-319-524-7560



Daniel R. Krueger

1-319-524-9119



Dick Logsdon

1-319-524-2753



Leisa McCredie

1-319-524-6794

Krueger Brokerage, Inc. business continuity plan is subject to change at any time without notice.  However, notwithstanding the above, Krueger Brokerage does not guarantee that for every disaster or business disruption, such plans will be successfully implemented or that such plans will be followed according to our plan. 

